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KKNOR&ICUft FDIfc Deputy Director (Jupjx>rt) 

SUBJECT* Paport of Survey of Clerical Training Prograa 

RSTtlROICE* HanageRertt Staff Stue^y, dated 2 August 1956, ssise 

subject and Hr. Hair# a mmenatom to the Oa/S, 
dated U October 1956 •Jtasages»at Staff Heceswen- 
dat tons Concerning Clerical Training". 


1. Me have examined ©fR»* reaction to our paper, above. 

2. Our position sms to be too severe for the* to accept. 
Me predicated the reduction in instructor time In the hop* that 
they could absorb several factors which on the average within 
fiovemeent subtracts fro® hO hours per week to a lower figure of 
available total work hours. These factor* are annual leave, sic« 
leave, military training, rest periods, get ready time, plus 
within Gift the five per cent In-training tine. 

3* Readjustment in our original figuring to include these 
factors alvei us the present staffing of the Clerical Training 
Unit as Justified, lie therefor* delete reecwssandat ions *S tt and 

*c". 


U. Racoswandatlons 5a (essentiality of the Clerica l Train- 


and 5« 

activities) have been reviewed and stand un- 


ing Program) t 5d (aaendwent of CT.A lotlce 

(sequence of ~ ‘ 

shaded. 
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Detaraice Workload t© he «e«a®Li*hed per nwk oar year and express 
it la ten* of total Man-hours of Wartload. 


n Available Man-gpurs far fgggBS (Cogitation) 


A* 

U 


c. 

8, 


Available ©ro as Man-Hours far Person far YSear 
(58 seats * ? work days par vast - 7 holiday®} 

© hours par day 

Leave and Staining Nan-Soar loss Per Sear (Average) 

1. HwMw w of Aantal Leave and Military Leave (Average 

of IS workdays far year) 180 

2. Nan-hoare of Slot Leave (Average of 5 workdays 

3* Ms-hours of training {5# of Available Greta) 101 
jwngi Areas (A) Lees Leave aad training Loss (B) 

Man- Sour Loss Per Bay due to traaspartatioo. Breaks, 

Beat Periods, Oet Ready 71m, etc. (Ujt of C) 

Available let Men-Soare Per Pvrsoa Per Year (C-D) 


261 




Item 


MS/fr. MS/MD. lffl/Wk- ^ 


IT tvailsfele drees Man-tours #er:;i 

Person Per Year (Average) 2024 169 

B. Man-Sour Lews Per Person Pea- Year 46 x Ho 

9. Available Net Maa-Sours Per Perse* 

(Av>i fir leer (Averaga) Igg 2° 


39 1L0 

9 24 


76 


in 

A. — *m at tm ami ltagilral 5 »— t *” r . 1 . ,«W £" 

*5*3 


or 


B. 


of Personnel Baquired • Man-hours of Workload Per Week 

30 


or 


C« "Bale ©f fhuab" Method - To aoecapllsh 3© aan-hoara of workload 
per week, m (l) person, would he required. 
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